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AMAZING RESULTS: The Professional Leaders Course is 400% more effective than traditional training
and improves leadership skills up 112% while producing a 450% return on training dollars spent.
No wonder our customer satisfaction rating is nearly perfect!

Why do our customers get these results? Because we have combined the best information, tools and delivery
method on the market today. See for yourself...

What Participants Receive: Tools: Designed to:

_ Produce the optimal Leadership Training
» Twoday Professional Leaders Course experience through group interaction and
Workshop applicable content

Enhance the workshop learning process
as well as support the coaching
follow-up phase

» PLC guide book

> The 7 Habits Workshop Manual Significantly improve leadership ability
by equipping participants with powerful
» 7 Habits of Highly Effective People Book principles, habits and skills

Empower leadership development through
exposing strengths and areas of growth

»  Winslow Personality Profile Assessment

7 Months of Personal Coaching

» 4 weeks of scheduled one on one coaching
with a certified Leadership Coach,
followed by.. ’ "
» 6 months of umlimited “as needed”
access to a certified Leadership Coach

Increase leadership capacity and
balanced lifestyle by providing accountable
follow-up, support and insight

»  Numerous Assessments and Evaluations R Clarify upfront leadership strengths and
M areas of growth, as well as improvement
Fully engaged participants will develop and strengthen habits and skills of:
* Achieving life balance * Applying effective interpersonal communication
* Aligning goals to priorities * Applying effective problem solving strategies
* |dentifying and completing important activities * Apply collaborative decision making
* Using effective time-management skills * Using effective time-management skills
* Building effective teams * Building productive business relationships
The PLC 30-Week Program Calendar
Week 1 2 3 4 5 6 7 - 30
Winslow | Two Day | Coaching | Coaching | Coaching | Coaching Unlimited
Personality | Workshop |  Session Session Session Session “as needed”” access
Profile #1 #2 #3 #4 to a certified
Assessment ,‘. 2 & * % 2 ﬂ 2 ’ Leadership Coach
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